
FULTON LEADERSHIP UNIVERSITY
Find a Way or Make Your Own

A PROGRAM OF THE FULTON COUNTY ECONOMIC DEVELOPMENT CORPORATION

100%
POSITIVE ROI

Every participating enterprise reported an
immediate organizational return on

investment.

100%
EXPECTATIONS MET

All surveyed participants confirmed the
curriculum met key leadership development

benchmarks.

100%
HIGHLY RATED

Unanimous consensus from businesses to
recommend this elite track to regional

employers.

A LOOK INSIDE THE CURRICULUM
Historical reference of the training tracks, corporate site tours, and instruction completed by the 2025/2026 Cohort:

MONTH CORPORATE HOST & SITE TOUR LEADERSHIP SKILL CORE & FRAMEWORK FEATURED INSTRUCTOR

September Sauder Woodworking Styles of Leadership Jenell Wittmer

October Miller Bros Construction Working Genius Assessment Joe Silva

November Worthington Steel Common Problem Solving Tools Bill Johnson

December Fulton County Administrative Bldg. High Performing Teams Andy Sprenger

January FC Health Center Managerial Courage & Conflict Management Andy Sprenger

February Fulton County Visitors Center Business Ethics Jenell Wittmer

March North Star BlueScope Steel Change Management Tim Meyer

April BlueScope Recycling & Materials Artificial Intelligence in Business Tom Bush

May F&M Operations Center (Archbold) Capstone Presentations & Graduation Cohort Showcase

THE FLU ADVANTAGE
Accountability-Driven Coaching: Facilitated by Executive Program
Director Dave Lersch, praised by past cohorts for bringing deep real-
world experience and motivating, relatable instruction.

Exclusive Operational Access: Go behind the scenes via corporate
campus tours to see exactly how premier manufacturing, health, and
commercial enterprises handle real-world bottlenecks.

Strategic Local Networks: Build direct peer connections across
regional cross-industry sectors to cultivate long-term collaboration.

COHORT VOICES

"Dave did a fantastic job. You can tell he's got a lot of experience...
He was very open about things he did well and didn't do well and
needed to improve on."

— STUDENT GRADUATE

"Dave was fantastic! His real-life experiences made the sessions
especially motivating and relatable."

— STUDENT GRADUATE

"We felt like our candidates were deeply involved and enjoyed the
projects and training... a clear investment in workforce development."

— BUSINESS SPONSOR

2026/2027 COHORT REGISTRATION WILL OPEN SOON!
Official session dates, locations, and program outlines are to be confirmed.

TRACK UPDATES AND ANNOUNCEMENTS AT: WWW.FCEDC-OHIO.COM

Source data compiled directly from the official FLU Cohort End-of-Year Evaluation Report.


